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CaHkT-lNeTepbypr, Poccus
[ Byx4yacoBoW MacTep-Kacc, NOCBALWEHHbIN IMYHOCTHOM 3P HEKTUBHOCTU

YACTb | - CAMOOINPEOENEHUE B BU3HECE
Bbi6op cepbl 1 cermeHTa 6usHeca

HenpepbiBHOE 06pa3oBaHue U COBEPLIEHCTBOBaHME
JlnpepcTBO 1 OTBETCTBEHHOCTb

YACTb Il = MPOOAXN N TIPOAOYKT
YT0 BaXKHee - NpoAYKT Uan Npojaxu?
Mpogfaxu — KpoBb 6U3Heca
YnakoBKa npoAykTa

YACTDb lll - ONEPALMOHHOE YNPABNEHUNE
LenernpoBaHune n KOHTPOb

®uHaHebl, BAP v 6OAOC

TekyLee nnaHuposaHue n KPI

YACTb IV - TNMABHOE O BU3HECEC W1 YEMY HE YYAT HA “MBA”
CtpaTernyeckoe nnaHMpoBaHue

BbusHec-nnaH, IRR

MapTHEPbI 1 topuanYeckas 6e30MacHOCTb

MecTo npoBegeHust: Jiurosckuin np. 10A,
FocTnHuua "OkTabpbckan” - KpacHblilt KOHepeHL-3an

MeTtp Meopruesuy boraTbIpéB
MHBecTop. NpeanpuHumMatens. TpeHep.

OcHoBaTeslb 8 KOMNaHWiA (B TOM YMCe MeXAyHapoaHbIX), coyupeanTtenb 6onee 10 KomnaHuit. MpakTuK 6usHeca. MpPoBOAUT TPEHUHTU
B psife ropofoB Poccum, 3cToHuu, MonbLumn.

YXugeT B LueHTpe CaHKT-MeTepbypra, BeAET 340POBbI 06pa3s XU3HU, ABNAETCA OTLIOM TPOUX AeTel, MoaAepXXnBaeT BCeX CBOMUX
POACTBEHHUKOB, pafyeTcs XXM3HU, BCE yCneBaeT, CTaBUT U AOCTUraeT BCE HOBbIe U HOBbIEe LieNu.
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MoToMy 4TO OH BblpaboTan CBOK COOCTBEHHYO CUCTEMY 3PPEKTUBHOCTM, KOTOpas NO3BONSAET MY ObiTb MaKCUManbHO
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pe3ynbTaTMBHbLIM U NPY 3TOM OCTaBaTbCA CBOGOAHbIM AJ151 )KU3HWU U HOBbIX BMeYaTIEHUN.
XoTuTe Tak Xe? Y Bac nonyuntcs!

Y3HaiiTe, KaK NMoBbICUTb JIMYHYIO 3((HEKTUBHOCTD,
BeJb Jlyylliee, YTO MOXHO AeNaTh - 3TO CTAHOBUTLCS JlyyLLe.

BoT Heckonbko uundp o Metpe:

- eIMHOBPEMEeHHOe yrpaBrieHne 12 npoekTamu

- coBepLumn 6osblue 130 nepenétos B 2014 roagy

- nocetun 10 cTpaH n 6onee 40 ropoaoB ToNnbKo 3a 2014 rop,

- 10 0CBOEHHbIX GU3HEC-CErMEHTOB OT TOProBAU A0 AEBESIONMEHTA

-1, 5 Mnpga. $ - 06bEM KpynHeiiwero geeenonepckoro npoekTa B OO0 (AxTy6aCutullapk)

MpakTuk 6usHeca boratbipéBs MéTp MeoprueBuY NOAENMTCA OMNbITOM EANHOBPEMEHHOIO Be€HNSA HECKOJIbKUX BU3HEC-NPOEKTOB U3
pasHbix cdep 6U3Heca, paccKaxeT O IMYHON 3PHEKTUBHOCTM U NOLENNUTCA NOSIE3HBIM U MPUMEHUMbIM B MOBCEAHEBHOMN XXU3HU
WHCTPYMEHTapMeM, KOTOPbI HEO6XOAUM KaXKAoMy NpeanpuHnuMaTento.

LleHa: 1 000 $ Tun o6baABNEHUS: Topr: HeymecTeH
Mpogam, npogaxa, npogato
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